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Text by Simon Pridmore

The following article is adapted from a 
chapter in Simon Pridmore’s latest book, 
Scuba Exceptional: Become the Best 
Diver You Can Be.

It was day seven of the livea-
board trip and the twentieth 
dive of Darren’s holiday. He 
joined his team in the ten-
der boat and they sped off to 
the dive site. He donned his 
gear and ran through his usual 
pre-dive checks, while the 
guide dropped in to do a cur-
rent check. It was only when 
the countdown began for all 
the divers to roll into the water 
together that Darren reached 
for the mask hanging around his 
neck… and it was not there. 

He raised a hand to stop the count-
down and searched around to see if 
he might have inadvertently taken it 
off and put it down on the bench next 
to him, but he could not see it. He had 
left it back on the liveaboard. When the 
countdown resumed, all his fellow divers 

went in without him. 
 Darren was devastated, not only 
because he had missed a dive, but also 
because he thought that the incident 
made him look careless and he prided 
himself on being a capable diver. He 

took some good-natured ribbing for a 
short time afterwards and then everyone 
else forgot about it. But Darren did not 
forget. The incident weighed on his mind 
for a long time.
 He knew how it had happened. After 

the previous dive, there had been much 
excitement on the dive deck, with eve-
ryone chattering about what they had 
seen. Darren had taken his mask off and 
had absent-mindedly stowed it under 
the bench he had been sitting on. That 

meant it had not been with the rest of his 
equipment when he came to prepare for 
the next dive. Impossible though it might 
seem, he had not noticed he did not 
have his mask with him until he tried to 
put it on his face. 
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Routine Matters
Why We Forget Things & 

What to Do About It
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A solution to the problem
He swore that such a thing would never 
happen again and decided that the 
solution was to become more methodi-
cal in his dive preparations. He needed a 
routine. So, he developed a process that 

would make sure he always remembered 
everything he needed to do before and 
after a dive. First, he wrote all the steps 
down in order on a slate and then he 
made sure he followed the sequence 
assiduously, with the slate close at hand. 

He tried to 
avoid distrac-
tions and would 
restart his routine 
from scratch if he 
was interrupted at 
any point in the pro- cess. 
 It worked—although it was a while 
before he was confident that his list 
covered all eventualities. He also had 
to adapt it a little from time to time, 
depending on which boat he was diving 
from and whether it was a day boat or 
a liveaboard. He also found he had to 
tweak his list a little for beach diving. But, 
he never missed anything again and he 
wished he had come up with the idea 
sooner.

Forgetfulness
Darren is not alone. Almost everyone 
who ever breathed air underwater has 

experienced a similar moment. 
As in Darren’s case, it usually hap-

pens when you least expect it, just 
when you are dive-fit, in the groove and 
able to trust your instincts—or so you 
believe. 
 I have seen people forget their com-
puter, even their fins. 
 I even have a friend who prepared his 
underwater camera system for a dive, 
loaded it into the tender boat, dropped 
into the ocean and popped back up 
to take the camera from the tender 
crew, only to see a gaping hole where 
the lens dome should have been fit-
ted, but was not. It was still lying on the 
workstation in the liveaboard’s camera 
room. My shocked friend stopped the 
crewman, hopped back into the tender 
and asked the driver to take him back 
to the mother boat, where I was stand-
ing, wondering why he had aborted his 

dive. As he approached, he held up the 
camera housing, showing me the vacant 
dome port. He saw me smile and then it 
dawned on him why I was smiling. “This 
story doesn’t go in one of your magazine 
columns,” he called out. “Of course not,” 
I reassured him.
 Sometimes divers do not notice the 
thing they have forgotten until they have 
already begun their dive. They notice 
their computer is missing when they first 
look to see how deep they are and find 
themselves staring uselessly at an empty 
wrist. Or three or four breaths into the 
dive, they try to take another breath and 
discover that they are sucking on an 
empty hose. They might have checked 
their gauge while they were gearing up 
and seen that it was full, but they forgot 
to test that the valve was actually open, 
either by trying the handle or taking a 
few test breaths.
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A New Book for Scuba Divers!
Scuba Exceptional may 
be the fifth in Simon 
Pridmore’s Scuba se-
ries, but it is actually the 
true follow-up to his first 
book, the best-selling 
Scuba Confidential. 
 The philosophy of 
safer diving through the 
acquisition of knowl-
edge and skills is the 
same, although this 
time the themes are 
different. As before, 
Pridmore provides 
us with a whole host 
of extremely useful 
advice and tech-
niques, illustrated by 
real-life experiences 
and cautionary tales. 
The focus this time, though, is more on 
issues that experienced divers face. 
There is more technical diving content, 
and Pridmore covers some relatively 
complex issues in his usual clear and 
easy-to-read style. In many cases, the 
issues that concern technical divers 
reflect those that affect scuba divers 
at every level. After all, as Pridmore 
writes, technical diving is on the same 
spectrum as conventional sport diving: 

It is just a different 
frequency.
 Scuba Exceptional 
also deals in more 
detail with the psy-
chological approach 
to scuba diving, 
broaching famil-
iar topics from new 
angles and borrowing 
techniques and proce-
dures from other areas 
of human activity.
 While most of Scuba 
Exceptional focuses on 
the diver, it also takes a 
look at the wider picture 
and highlights a number 
of areas where scuba 
diving professionals and 
the “industry” as a whole 
are letting divers down. 

As always, Pridmore is realistic in his 
assessments. He may shine a little light 
on the dark side of the scuba diving 
world, but he does this in order to illu-
minate bad practices and encourage 
change, while offering solutions. 
 
Scuba Exceptional: Become the Best 
Diver You Can Be by Simon Pridmore is 
available on: Amazon.com.
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Forgot your mask,  
fins or dive computer? It 

usually happens when you least 
expect it, just when you are 

dive-fit, in the groove and able 
to trust your instincts 
—or so you believe. 

https://www.amazon.com/Scuba-Exceptional-Become-Best-Diver-ebook/dp/B07JQX6Z3C/ref=sr_1_1?ie=UTF8&qid=1540913805&sr=8-1&keywords=scuba+exceptional
https://www.amazon.com/Scuba-Exceptional-Become-Best-Diver-ebook/dp/B07JQX6Z3C/ref=sr_1_1?ie=UTF8&qid=1540913805&sr=8-1&keywords=scuba+exceptional
https://www.amazon.com/Scuba-Exceptional-Become-Best-Diver-ebook/dp/B07JQX6Z3C/ref=sr_1_1?ie=UTF8&qid=1540913805&sr=8-1&keywords=scuba+exceptional
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Buddy check system
When you first learn to dive, you are 
given a routine to follow in the form 
of the buddy check system. It is usu-
ally presented as an acronym, which 
changes from training agency to train-
ing agency, designed to help you 
remember what to do to make sure 

your buddy has made all the necessary 
preparations for the dive. At that point 
in your diving life, it seems inconceiva-
ble that anyone would ever go into the 
water without double-checking, even 
triple-checking, absolutely EVERYTHING!
 However, in most cases, it is not long 
after your initial training that the buddy 

checking stops. You never forget the 
acronym, but you quickly neglect the 
process that it was supposed to help 
you remember. You become comfort-
able with doing your own checks and 
you know that, as long as you concen-
trate, you are completely capable of 
preparing for your own dive without 
any help. 
 Then, after a while, you stop con-
centrating because you assume that 
you are now so experienced that you 
are infallible. Then you get distracted 
or experience a moment of inattention 
and that is when you forget something.

Establishing a mental checklist
If you are like Darren, you feel stupid 
and promise yourself that you will never 
do it again. Maybe, as he did, you 
decide to write down all your pre-dive 
and post-dive procedures on a slate 
or in your logbook and always keep it 
with you as a cheat-sheet. Or perhaps, 
instead, you work hard at developing 
an established sequence of actions 
that you keep in your head and prac-
tise time and time again until the pro-
cess becomes completely unforgetta-
ble and instinctive. 
 I see veteran divers and professionals 
on dive boats all over the world who 

have done this, whether consciously or 
subconsciously. If you ask them about 
their routine, some might claim they do 
not have one. But they do. Just watch 
them: It is almost spooky. They have 
a mental checklist and they follow it 
minutely, repeating exactly the same 
sequence of actions before and after 
every dive.

Adopt a routine—it matters! 

Simon Pridmore is the author of 
the international bestsellers Scuba 
Confidential: An Insider’s Guide to 
Becoming a Better Diver, Scuba 
Professional: Insights into Sport Diver 
Training & Operations and Scuba 
Fundamental: Start Diving the Right 
Way. He is also the coauthor of Diving 
& Snorkeling Guide to Bali and Diving 
& Snorkeling Guide to Raja Ampat 
& Northeast Indonesia, and a new 
adventure travelogue called Under 
the Flight Path. His recently published 
books include Scuba Exceptional: 
Become the Best Diver You Can Be, 
Scuba Physiological: Think You Know All 
About Scuba Medicine? Think Again! 
and Dining with Divers: Tales from the 
Kitchen Table. For more information, 
see his website at: SimonPridmore.com.

Get the series!
Essential books by Simon Pridmore that 
no diver should be without.

Available as 
paperback, ebook 
or audibook at 
Amazon, Audible 
and iTunes.

Buy it today!
Click on 
each book 
cover to go 
to its order 
page.

Learn more!
Visit the author’s 

website at:

SimonPridmore.com
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http://www.SimonPridmore.com
http://www.simonpridmore.com/
https://www.amazon.com/Scuba-Exceptional-Become-Best-Diver-ebook/dp/B07JQX6Z3C/ref=sr_1_1?ie=UTF8&qid=1540913805&sr=8-1&keywords=scuba+exceptional
https://www.amazon.com/Scuba-Physiological-Think-About-Medicine-ebook/dp/B07859DVJF/ref=sr_1_2?ie=UTF8&qid=1544544820&sr=8-2&keywords=scuba+physiological
http://www.amazon.com/Scuba-Confidential-Insiders-Becoming-Better/dp/1491049243/ref=la_B00DJQXRCA_1_1?s=books&ie=UTF8&qid=1461850812&sr=1-1
http://www.amazon.com/Scuba-Professional-Insights-Training-Operations/dp/1507621078/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1461850739&sr=1-3
http://www.amazon.com/Scuba-Fundamental-Start-Diving-Right/dp/1530524067/ref=zg_bsnr_16667_5

